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How to be… 
the best Chairperson 

you can be 

Look after your CEO 

Monitor targets 
Monitor wellbeing 

Write it all down 

Run a good meeting 

Fast 

Focused 

Minimise servicing of Board 

Maximise support from Board 

Stay in your lane 

Run a good board 

What have you done for the 
organisation today? 

Reduce number of meetings 

Reduce size and number of reports 

Be an ambassador 

Show me the money 

Free, expert advice 

Discrete volunteering 

Unencumbered funds 

‘Us’, not ‘them’ 

Networking 
Governance, not operations 

Subcommittees 

Clear expectations 

The ‘get’ 

Be available Attend events 

The ‘give’ 


